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AgendaAgenda

• SCAS – General Overview

• Emergency Performance
– SCAS
– Hampshire Division
– Portsmouth 

• A&E Delays

• Questions



Our VisionOur Vision

Toward excellence, 
saving lives and taking 
healthcare to our patients



Key Business PrinciplesKey Business Principles

• Improving patient care

• Driving efficiency

• Delivering system wide solutions



Our patients want:Our patients want:

• Speed of response

• Good clinical care

• Reassurance



We are strong on cat A but need to improve We are strong on cat A but need to improve 
on cat Bon cat B

A8 PerformanceA8 Performance



Patient surveyPatient survey

Our clinical quality is measurable, Our clinical quality is measurable, 
above average and improvingabove average and improving
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Overall satisfactionOverall satisfaction

Contributing Contributing 
improvements at work?improvements at work?

We have a long way to go but our staff We have a long way to go but our staff 
engagement and satisfaction is improvingengagement and satisfaction is improving



Patient surveyPatient survey

We are showing high levels of patient We are showing high levels of patient 
satisfaction with our servicessatisfaction with our services


